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District Overview
The District began operations as a unified school district in 1989. The district serves
approximately 28,000 students spread over 213 square miles and serving families in the
Temecula, Murrieta, Hemet and Riverside County communities.
The District operates on a budget of just over $300 million dollars. The District has
approximately 3,182 total employees comprised of 1,415 certificated employees 1,638 classified
employees, 8 classified confidential employees, 87 certificated administrators, and 34 classified
administrators.
Currently, there are seventeen elementary schools, six middle schools, three comprehensive high
schools, one continuation high school, one independent study high school, one virtual school,
two charter schools, and one adult school in the District for a total of thirty-two schools. The
District also conducts a childcare program called BASES at various elementary school sites.
The District received voter approval of the $165 million dollar Measure Y Bond in November
2012. The funds are being provided by the issuance of bonds planned to occur four times over
approximately 10 years. A master facility plan and bond projects list have been established to
prioritize projects for completion during the lifetime of the bond.
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Effective Governance
School district governance is the process of setting organizational policies and standards that are
adopted by the Board of Education and implemented by the superintendent in order to provide
strategic direction and ensure that objectives are met, risks are managed appropriately, and
resources are used responsibly in order to ensure success for all students.
There are three dimensions to the effective governance of any organization, the action of an
individual, a group coming together to govern, and the performance of governance
responsibilities by the group.
In a school district, the Board and Superintendent work together as a governance team. For a
governance team to work together effectively, members need to:
1.
2.
3.
4.

Maintain a unity of purpose;
Agree on and govern within appropriate roles;
Create and sustain a positive governance culture; and
Create a supportive structure for effective governance.

Effective governance tenets encompass the basic characteristics and behaviors that enable
governance team members to effectively maintain focus on improved student learning and
achievement, and create a climate for excellence in a school district.
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Unity of Purpose
TVUSD Mission Statement: High Quality Teaching and Learning for All
Board Priorities:
●
●
●
●
●
●

Curriculum and Instruction
Involvement and Connections
Educational Environment
Family and Community
Fiscal Responsibility
Supporting Staff
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Governance Role and Responsibilities
Citizen oversight of local government is the cornerstone of democracy in the United States.
School Board members are locally elected public officials entrusted with governing a
community’s public schools. The role of the school board is to ensure that school districts are
responsive to the values, beliefs and priorities of their communities. Boards fulfill this role by
performing five major responsibilities according to CSBA: 1) Set direction for community
schools, 2) establish effective and efficient structure, 3) provide support through our behaviors
and actions, 4) ensure accountability to the public, 5) act as community leaders.
These five responsibilities represent core legislative, administrative and judicial functions that
are so fundamental to a school system’s accountability to the public that they can only be
performed by an elected governing body. Authority is granted to the Board as a whole, not each
member individually. Therefore, Board members fulfill these responsibilities by working
together as a governance team with the Superintendent to make decisions that will best serve all
the students in the community.
The Board carries out these responsibilities in each of the following job areas:
●
●
●
●
●
●
●
●
●

Setting the District’s Direction
Student Learning and Achievement
Finance
Facilities
Human Resources
Policy
Judicial Review
Collective Bargaining
Community Relations and Advocacy

The Superintendent assists the Board in carrying out its responsibilities in each of the job areas,
and leads the staff toward the accomplishment of the agreed upon district vision and goals.
Performing Governance Responsibilities (See Board Bylaw 9000)
The five responsibilities of the Board are described below.
● Set direction for community’s school
▪ Focus on student learning
▪ Assess needs/obtain baseline data
▪ Generate, review or revise setting direction documents (mission and priorities and
success indicators)
▪ Ensure an appropriate inclusive process to establish district priorities that involves
all stakeholders through the LCAP process
▪ Ensure these documents are the driving force for all district efforts
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● Establish an effective and efficient structure for the school district
▪ Employ and support the Superintendent
▪ Ensure there is a human resources framework that includes policies for hiring and
evaluating personnel
▪ Oversee the revision and development of policies
▪ Set direction for and adopt curriculum and require data-producing assessment
systems (Common Core and LCAP accountability are doing this)
▪ Establish budget priorities, adopt the budget and oversee facility planning
▪ Provide direction for and vote to accept collective bargaining agreements
● Provide support through our behaviors and actions
▪ Act with professional demeanor that models the district’s beliefs and vision
▪ Make decisions and provide resources that support mutually agreed upon
priorities and goals
▪ Uphold Board-approved district policies and support staff implementation of
Board direction
▪ Ensure a positive working climate exists
▪ Be knowledgeable enough about district efforts to explain them to the public
● Ensure accountability to the public
▪ Evaluate the Superintendent
▪ Monitor, review and revise policies
▪ Serve as a judicial and appeals body
▪ Monitor student achievement and program effectiveness and require program
changes as indicated (LCAP Process)
▪ Monitor and adjust district finances and periodically review facilities issues
▪ Monitor the collective bargaining process
● Act as community leaders
▪ Speak with a common voice about district priorities and issues
▪ Engage and involve the community in district schools and activities
▪ Communicate clear information about policies, programs and fiscal condition of
the district
▪ Educate the community and the media about the issues facing students, the district
and public education
▪ Advocate for children, district programs and public education to the general
public, key community members and local, state and national leaders.
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Related Board Policies and Bylaws (included in addendum):
● Powers, Purposes and Duties: BB 9000
● Duties of Board Officers
▪ President: BB 9121
▪ Clerk: BB 9123
● Limits of Board Member Authority: BB 9200
● Administration – Concepts and Roles: BP 2000
● Administration – Superintendent’s Responsibilities and Duties: BP 2110
● Attorney: BB 9124
● Code of Ethics: BB 9271
● Board Meetings
▪ Agenda/Meeting Material: BB 9322
▪ Agenda Item Request Form: BB 9322 e
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Agreements to Facilitate Governance Leadership
The Board of Education for the Temecula Valley Unified School District is entrusted by the
community to uphold the constitutions of California and the United States, to protect the public
interest in schools, and to ensure that a high quality education is provided to each student.
The Board and Superintendent must function together as a governance leadership team in order
to effectively meet district challenges. Norms are agreed upon behaviors about how the team
will behave with each other and others. These behavioral ground rules enable teams to build and
maintain a positive culture. Agreed upon behaviors, or norms, and operating procedures, or
protocols, support a positive governance culture that is participatory, consensus oriented,
accountable, transparent, responsive, effective, efficient, and inclusive. The purpose of the
Temecula Valley Unified School District governance team agreements is to ensure a positive and
productive working relationship among Board members, the Superintendent, district staff,
students, and the community.
Our Agreements to Facilitate Governance Leadership
Norms:
Norms are agreed upon behaviors about how the team will behave with each other and others.
These behavioral ground rules enable teams to build and maintain a positive culture.
●
●
●
●

Meeting guidelines
Operating in a governance culture of trust and respect
Honest and open communication among governance team members
Managing conflict among team members

Protocols:
Protocols are agreed upon procedures that describe how the governance team operates – how we
conduct business.
●
●
●
●
●
●
●
●
●
●
●
●

Quorum
Annual Organization Meeting
Duties of Board Officers (See Policy 9121 and 9123)
Agenda Preparation
Bringing Up New Ideas or Agenda Items (See Policy 9322)
Ethics Policy and Financial Disclosure
School Board Attorney (See Policy 9124)
School Visitation
Handling Concerns from Community/Staff
Individual Board Members Requests for Information, Materials or Action
Voting
Discussion in Meeting
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●
●
●
●
●
●
●

Board Member Comments
Designated Spokesperson/Speaking with a Common Voice
Authority of Individual Board Members (See Policy 9200)
Board Participation in Committees
Communication and Correspondence Procedures
Graduation Ceremonies
Board Handbook Review and Self-Evaluation
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Positive Governance Team Culture
Creating a positive governance team culture centers around the way the people in an organization
treat each other. Norms enable teams to build and maintain a positive culture.
Meeting guidelines
We have an obligation to set an example of good government in action for our community. We
will model dignified problem solving for our community and our children. The Board meetings
will be conducted in accordance with state law, district policies and bylaws to ensure equitable
access to all interested community members.
We agree to:
●
●
●
●
●
●
●
●
●

Focus on what’s best for kids
Not take disagreements personally - We can disagree without being disagreeable
Show respect - Never dismiss/devalue others
Deliberate effectively by listening openly while others express their points of view
Make a commitment to open communication, honesty, no surprises
Commit the time necessary to govern effectively
Be collaborative
Maintain confidentiality
We will work toward the future – learning from the past

Operating in a Governance Culture of Trust and Respect
A strong Board-Superintendent partnership gives direction, stability and confidence to the staff
and community. A strong relationship is based on having a common vision, developing trust,
demonstrating sensitivity and caring, and being motivated to develop the skills and knowledge
necessary to work successfully together.
Our Norms:
● We operate within our respective roles and responsibilities in order to facilitate the
efficient and effective running of the school district.
● We recognize that each Board member brings unique experiences, values and beliefs to
the table, and that we must work with each other and the Superintendent to ensure that a
high quality education is provided to all students.
● We view the Superintendent as a key player on the governance team, understand their
role and responsibilities, respect their expertise and seek their professional advice on all
Board business.
● We maintain open and honest two-way communication with each other in order to
develop a strong Board/Superintendent relationship.
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● We provide direction so that staff presents sufficient, appropriate, specific information
that supports the Board’s ability to make rational, thoughtful, responsible decisions on
behalf of students and the community.
● We take collective responsibility for the success of our governance team and are willing
to respectfully discuss personal concerns or issues with other individuals on the team if
necessary.
● We work to understand other team members concerns, perspectives, and interests.
● We give one another the benefit of the doubt before arriving at a negative conclusion.
● We support each other; demonstrate mutual respect and understanding for our respective
responsibilities and time constraints, recognizing the Superintendent is doing his/her best
to treat every Board member equally.
● We focus our time and energy on important issues, not pettiness or politics.
Norms for Honest and Open Communication Among Governance Team Members
● We will not be afraid to say what we think. We will let other members of the team know
what is on our minds in a respectful and dignified manner. We will let other team
members know of the impact of their communication on us personally so they are able to
clarify their intent with us first hand.
● We will listen openly and respectfully to what other people have to say, recognizing that
each individual’s opinion is as important as our own.
● We will each take responsibility for our individual communications, being mindful of our
own body language, tone of voice and the words we use.
● We will offer validation when other members of the team communicate with us
individually or when team members make the effort to communicate honestly and
respectfully during Board meetings. We will be supportive of each other’s attempts to be
honest and open at Board meetings even when we don’t agree with what the other person
is saying.
● We recognize that respecting and attempting to understand each other’s points of view
are essential to building trust among our team. We will ask questions or paraphrase other
team member’s comments in order to clarify for understanding.
Norms for Managing Conflict Among Board Members
Because the governance team norms are designed to create an open, respectful and collaborative
culture, members will engage in dialogue while welcoming open discussion with different points
of view. Members will demonstrate an ability to disagree on issues without making the
disagreements personal.
Effective Boards establish a model of collegiality and collaboration that builds confidence across
the community that everyone is working to do what’s best for students. Differences of opinion
are not only inevitable, but vital for making good decisions.
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We agree to:
● Speak one at a time
● Look at each other when we speak and acknowledge points made by the other person
● Accept all ideas as valid when presented
● Build on each other’s ideas
● Not dismiss any idea without exploring it
● Make sure everyone is heard
● Not get emotional, argumentative, or personal
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Protocols to Support Effective Governance
The following protocols were developed to support and promote the effectiveness of our
governance team.
Quorum
A quorum is the minimum number of voting members who must be present at a properly called
Board meeting in order to conduct business is the name of the Board, and is established when a
majority of the Board members (at least 3) are in attendance.
Annual Organizational Meeting
The annual organizational meeting will be held within the required 15 day period commencing
the first Friday in December.
At this meeting, the Board shall:
● Elect a President and Clerk from its members. This is not a rotational position, but rather
done according to best practices and ability.
● Establish the regular school Board meeting dates and start and ending times.
● Determine locations of Board meetings.
Duties of Board Officers (See Policy 9121 and 9123)
The President: The President shall preside at all Governing Board meetings. They shall:
1.
2.
3.
4.
5.
6.
7.
8.

Call the meeting to order at the appointed time;
Announce the business to come before the Board in its proper order;
Enforce the Board's policies relating to the order of business and the conduct of meetings;
Recognize persons who desire to speak and protect the speaker who has the floor from
disturbance or interference;
Explain what the effect of a motion would be if it is not clear to every member;
Restrict discussion to the question when a motion is before the Board;
Rule on parliamentary procedure;
Put motions to vote and state clearly the results of the vote.

The president shall have all the rights of any member of the Board, including the right to move,
second, discuss and vote on all questions before the Board.
The Board President shall also perform other duties as directed by law, State Department of
Education regulations and the Board, including the duty to:
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1. Sign all instruments, acts, and orders necessary to carry out state requirements and the
will of the Board;
2. Consult with the Superintendent or designee on the preparation of the Board's agendas;
3. Call such meetings of the Board as he/she may deem necessary, giving notice as
prescribed by law;
4. Share informational mail with other Board members;
5. Confer with the Superintendent on crucial matters which may occur between Board
meetings;
6. Be responsible for the orderly conduct of all Board meetings.
When the President resigns or is absent or disabled, the Clerk shall perform the President's
duties. When both the President and Clerk are absent or disabled, the Board shall choose a
President pro tempore to perform the President's duties.
The Clerk: At the annual organizational meeting, the Governing Board shall appoint a Clerk
from its own membership. The duties of the Clerk shall be to:
1.
2.
3.
4.

Certify or attest to actions taken by the Board when required;
Maintain such other records or reports as required by law;
Sign the minutes of the Board meetings following their approval;
Sign documents as directed by the Board on behalf of the District, and sign all other
items which require the signature of the Clerk;
5. Serve as presiding officer in the absence of the President;
6. Perform any other duties assigned by the Board.
Agenda Preparation (See Policy 9322)
The Superintendent, as Secretary to the Board, in consultation with the Board President, shall
prepare the agenda for each regular and special meeting.
Any Board member or any member of the public may request that a matter within the jurisdiction
of the Board be placed on the agenda of a regular meeting. The request must be in writing and
submitted to the Superintendent or designee with supporting documents and information, if any,
at least ten days before the scheduled meeting date. Items submitted less than ten days before the
scheduled meeting date may be postponed to a later meeting in order to allow sufficient time for
consideration and research of the issue. Exhibit 9322 - Request Form to Place Item on
Governing Board Agenda
The Board President and Superintendent shall decide whether a request is within the subject
matter jurisdiction of the Board. Items not within the subject matter jurisdiction of the Board
may not be placed on the agenda. In addition, the Board President and Superintendent shall
determine if the item is merely a request for information or whether the issue is covered by an
existing policy or administrative regulation before placing the item on the agenda.
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The Board President and Superintendent shall decide whether an item is appropriate for
discussion in open or closed session, and whether the item should be an action item,
informational item or consent item.
Board Agenda (See ‘The Governing Board of Education Welcomes You’ Brochure)
THE BOARD AGENDA
The Board agenda is divided into two basic areas: 1) Closed Session and 2) Open Session.
Open Session
Open Session is held to accomplish the business of the District in the eye of the public. It
is not a town hall format. All meetings are conducted using the latest edition of Robert’s
Rules of Order. The Open Session proceeds as follows:
Open Session – Recognitions
Open Session – Business Meeting
Attendance
Pledge of Allegiance
Announcement of Closed Session Actions – Reporting any actions the Board voted
on while in Closed Session either before or after the meeting.
Recognitions and Announcements – Presentations by or to school-related
organizations, faculty, staff and Board members.
Spotlights are held the first meeting of each month or months with only one
meeting (Exception: July)
Student Spotlight – Representatives from each high school will highlight
activities at their respective schools and their respective feeder middle and
elementary schools if appropriate.
TVEA Spotlight – Presentation of Teacher Union issues and highlights.
CSEA Spotlight – Presentation of Classified Union issues and highlights.
PTA Spotlight – Presentation of PTA issues and highlights.
Public Comments – At each meeting, members of the public have an opportunity
to speak to the Board. Thirty minutes are allocated to public comments, with each
speaker limited to three minutes. Members of the public may address the Board
during “Public Comments” or when the actual item appears on the agenda. The
Board cannot take any action regarding the subject, but may: (1) acknowledge
receipt of the information; or (2) refer the matter to staff with no direction as to
action or priority. All public comments are an important part of the Board meeting
and are given careful consideration by the Governing Board.
Consent Calendar – These are items that are routine in nature or about which the
Board has already received information. The entire calendar is approved in one
action unless a Board member or staff member requests to have an item “pulled”
for separate consideration.
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Information and Reports – These items receive no Board action. They are on the
agenda to present new information to the Board and may be placed in the Action
or Consent Calendar sections at a future meeting. Presentations should be limited
to 10 minutes plus time for questions. Presentations that are noted as study session
topics should be limited to 20 minutes plus time for questions.
Action Items – These items are presented individually for discussion and vote.
Negotiations Update – Status of negotiations between District and our two
employees’ unions
Board Comments – A
 portion of the meeting is set aside for Board members to
comment as needed at the end of the meeting. This is a time to let your fellow
Board members hear about site visits or committee meetings you attended or any
relevant thoughts. Commenting at each meeting is not required or expected, but
we believe the sharing thoughts and observations can be positive way to
communicate with each other and the community.
Superintendent’s Comments
Future Agenda Items – At this time, Board members may bring forward
suggestions for future agenda items. Board consensus is required to place the item
on a future agenda.
Closed Session
Under State law, the Board is able to discuss certain items in private. These items include
those pertaining to litigation, student problems, personnel matters, negotiations and real
estate purchases. Closed Session is a standard agenda category at all regularly scheduled
meetings of the Board. Closed Session can be held either before or after the open session.
Voting
A majority vote of all members of the Board is necessary for the election of officers or for any other
action by the Board unless otherwise specified by law. Voting shall by voice and the executive assistant to
the Superintendent records the votes by member which is placed into the minutes of the meeting.

Protocols
● Three members must vote in favor for any action to pass.
● Once it is determined that all members have stated their perspective and reasons behind
their vote, it is reasonable to call for the vote per CSBA’s book Call to Order.
● Any member of the Board can call for the vote to move forward once everyone has had
an opportunity to be heard.
● The Board shall take no action outside of a public meeting except on those matters
agendized and under those conditions authorized for closed session.
● Abstaining on a vote must be announced at the time the topic is first brought up and shall
be based on one of the following:
▪ The matter affects a close relative of the Board member.
▪ The vote is to replace the Board members positions on the Board.
▪ “Remote Interest” as listed in the Government Code section 1091.
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Discussion in Meeting
It is important to recognize that the Board meeting is the time for the Board to do their work in
the public view. After staff input and public comment, Board members are encouraged to ask
questions and explain their thinking related to the topic at hand.
Protocols
● The Board President recognizes members who desire to speak so that everyone gets an
equal turn. All Board members will have an opportunity to speak.
● All Board members should self-regulate their comments to keep them on topic and be
respectful of giving other members the opportunity to speak.
● Board President allows all other members to comment prior to speaking.
● It is important that each discussion stay on the specific agendized topic and do not stray
into other matters. It is the duty of the President to make sure that comments and
questions are directly related to the action or information topic at hand.
Bringing Up New Ideas or Agenda Items (See Policy 9322)
Board members should have the opportunity to bring up new ideas or subject of interest for
future Board meeting agendas and must understand the process in order to do so. Creating a
clearly defined process develops consistency, maintains trust, and provides a process to think
through issues that might have merit. Staff focus, energy and time, as well as other district
resources, must be focused on achieving the agreed upon district vision, goals and objectives and
should not be diluted by new projects or the interests of individual Board members. The Board as
a whole makes the determination of whether or not items of individual interest are added to a
future agenda. We must honor the intent of the Brown Act and provide opportunities for
members of the staff and the public to inform and hear Board deliberations on all agenda items if
they choose to do so.
Board members should have the opportunity to bring up new ideas or subjects of interest for
future Board meeting agendas.
Protocol:
● A Board member’s first step is to discuss the item with the Superintendent.
● Individual Board members may bring up a new idea or request a future agenda item by
explanation during future agenda items at the end of the meeting.
▪ Board members should then bring item up at future agenda items during the
meeting. The Board President will ask the Superintendent for any comments on
the item.
▪ A majority of the Board need to concur to place the new item on a future agenda.
● An alternative method is for the Board member to fill out the request for agenda item
form for review during future agenda items. The form will be reviewed by the Board
President and Superintendent.
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▪

Should the item not be agendized the Superintendent shall provide written
response to the Board member. Exhibit 9322 - Request Form to Place Item on
Governing Board Agenda

Ethics Policy and Financial Disclosure
State law requires that each Board Member complete an annual financial disclosure form (Form
700) for the calendar year.
School Board Attorney (See Policy 9124)
Pursuant to State law, the Board has hired legal counsel to represent its interests in legal matters
that affect the Board.
At their discretion, the Board President or Superintendent may confer with district legal counsel
subject to any limits or parameters established by the Board. In addition, the Superintendent or
Board President may contact district legal counsel to provide the Board with legal information or
advice when so directed by a majority of the Board.
Individual Board members other than the Board President may not seek advice from district legal
counsel on matters of district business unless so authorized by a majority of the Board.
School Visitation
School visitations are encouraged to build understanding of the district's instructional programs,
curriculum and staff. We can observe programs that are moving us toward the achievement of
our goals, and can show appreciation and recognize people for the good work that they are doing.
The Board respects the busy schedule of staff.
Protocol:
● Board member visits to school sites are encouraged.
● Board members should make an appointment with the school principal prior to visiting a
campus. The Board member should also email the executive assistant to the
Superintendent so the visit can be placed on the Board/district calendar making the
Superintendent and other Board members aware of the visit. This is to help prevent one
school from having numerous visits from different Board members during a short period
of time.
● During visits Board members demeanor should be neutral and members should not
interrupt the learning environment.
● Board members shall avoid the appearance of giving staff direction or evaluation.
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Handling Concerns from Community/Staff
Board members should be responsive to the community and be good listeners. It’s important for
members of the Board to be consistent in their responses to staff and the community. Board
members need to stay within their function and not attempt to personally “fix” the problem.
There are staff members whose job it is to remedy or deal with student and staff situations. The
school Board is potentially the “Court of Last Resort” and members who have been too involved
early in the situation may not be able to participate in final hearing.
Protocol:
● When an issue is brought to a Board member, the Board member will use active listening
to hear what the complaint or concern is, and then we will direct that person to the staff
member in the district most appropriate and able to help them resolve their concern.
● Board members need to be aware of their responsibility for judicial review and staff and
student confidentiality and due process when communicating with a complainant. We do
not get involved in the discipline process of students or staff prior to when they are
formally heard by the Board.
● We will make sure they understand the appropriate order of whom to contact (teacher,
then principal, then district staff) and are aware of any formal forms or policies that might
assist them (e.g., written complaint form).
● This will ensure everyone is treated fairly, equally and expeditiously and that the
processes and procedures of the district are upheld.
● A Board member has no individual authority to fix a problem.
● Board members will notify the Superintendent about the conversation so they are aware
of the situation and can deal with it appropriately.
● As a representative of the public, it is important that the board member invite the person
with the complaint to ultimately get back to them if the issue is not resolved.
● Letters and emails to all Board members will be answered by the Board President.
● Emails and letters expressing concerns and issues to individual Board members shall be
forwarded to the Board President and Superintendent. Individual Board member may
communicate back that they have received the concern and it has been forwarded to the
Board President and Superintendent.
Individual Board Members Requests for Information, Materials or Action
Board members recognize they have no power as individuals to direct staff actions, and that
compiling information in a response to a Board member request can take staff time away from
the day-to-day operations of the district.
Protocol:
● An individual Board member whenever possible will let the Superintendent know ahead
of time when a request for information will be made in a public meeting so staff can be
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prepared to provide a thorough and informed response. Staff will make every effort to
ensure that the Board agenda items include thorough background and information.
● Requests for information not on the Board agenda should be made to the Superintendent.
● Board members should self-regulate the amount of requests for information regarding
issues not on the Board agenda.
Designated Spokesperson/Speaking with a Common Voice
Guiding Principles
It is essential that important information be communicated to members of the Board, the staff
and the community in as timely fashion as possible. Board members and the Superintendent have
an obligation to speak with a common voice about district issues to the staff and community. We
recognize that some situations have legal or other considerations that may place restrictions on
what may be told to the media or public. Confidential issues must remain confidential. It is
important that we speak with one voice in order to maintain the trust of our community.
Our Agreement
In most cases, everyone is comfortable having the press contact any Board member. However,
occasionally an issue requires there be one chief spokesperson. Who fills this role may vary from
year to year and from issue to issue.
The designated spokesperson will vary depending on the issue or situation:
● Crisis: The Superintendent will be the primary spokesperson and may involve the Board
President at his/her discretion.
● Meeting information (e.g., Board meetings, agenda items, study sessions): The Board
President and the Superintendent will serve as primary spokespersons.
● Core values/vision/district priorities/general district information: All governance team
members may serve as spokespersons utilizing developed and agreed upon key messages.
▪ When speaking on behalf of the district or the school Board, Board members have
an obligation to adhere to agreed upon key messages.
▪ District key messages might be developed around topics such as:
* district mission/vision
* progress toward district goals
* student learning goals
* budget objectives/financial plan
* parent involvement
* pre-school
* facilities
During the Annual Governance Workshop in January, the governance team will discuss which
team members are going to be networking with which community groups and organizations.
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All public statements in the name of the Board are made by the Board President, the
Superintendent, or the public information officer.
If a Board member is invited to speak to a community group or organization, s/he will make sure
other team members know about the invitation, will ask for agreed upon key messages and any
updated district information from the Superintendent, and will communicate back to the
governance team after the presentation.
When speaking to community groups, the media or public, individual Board members have a
responsibility to identify personal viewpoints as such and not a the viewpoint of the Board.
When a Board decision has been reached, all Board members shall support that decision.
Any Board member who may wish to oppose any specific Board action should do so in the open
Board meeting.
Authority of Individual Board Members (See Policy 9200)
Power belongs not to individual members of the Board of Education, but to the Board of
Education as a corporate body through collective action. Board members have authority only
when acting as a Board of Education in a legally constituted session, with a quorum being
present.
Effective Board members refrain from trying to perform management functions that are the
responsibility of the Superintendent and staff.
Board Participation in Committees
The Board recognizes the need for committees. Standing Advisory Committees must follow
Brown Act rules. Board members may attend committees but are not voting members. Their role
is observatory since we are required to act on recommendations from committees as a Board.
Communication and Correspondence Procedures
Board members receive emails and letters regarding matters related to the school system. It is our
practice that letters to all Board members are answered by the Board President. Emails and
letters should be forwarded to the Board President and Superintendent to ensure that the right
staff person is able to handle the response. Board members may respond to emails directed to
them personally, but must make clear that their views are expressed as an individual and are not
the perspective of the Board.
Graduation Ceremonies
Board members routinely participate in the graduation ceremonies of each high school. On an
annual basis, working through the Executive Assistant to the Superintendent, one Board member
shall be assigned to each graduation ceremony to accept the graduating class. The designated
Board member shall follow the principal’s introduction, in recommending the candidates for
diploma [and certificates], with the following statement, certifying the graduation of the students.
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Each school has their own traditions and Board members respect these traditions as to who hands
out the diplomas and certificates. Other Board members may choose to participate in the
ceremony by being seated on stage. If so, they should make their intentions known far enough in
advance by informing the Executive Assistant, in order that the appropriate logistics (seating,
parking, placement in the processional and recessional, etc.) can be arranged.
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Addendum
Related Board Policies and Bylaws
Powers, Purposes and Duties/BB 9000
Duties of Board Officers
President BB 9121
Clerk BB 9123
Limits of Board Member Authority/BB 9200
Administration-Concepts and Roles/BP 2000
Administration-Superintendent’s Responsibilities and Duties/BP 2110
Attorney/BB 9124
Code of Ethics/BB 9271
Board Meetings
Agenda/Meeting Material/BB 9322
Agenda Item Request Form/BB9 9322 e
Additional Attachments:
Board Agenda Planning Calendar
Governance Calendar
Board Assignments
Board Representatives
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Board Bylaws

BB 9121 (a)

PRESIDENT
The Governing Board shall elect a president from among its members to provide
leadership on behalf of the governance team and the educational community it
serves.
(cf. 9000 – Role of the Board)
(cf. 9005 – Governance Standards)
(cf. 9100 – Organization)

To ensure that Board meetings are conducted in an efficient, transparent, and
orderly manner, the president shall:
1.

Call such meetings of the Board as he/she may deem necessary, giving
notice as required by law

(cf. 9320 – Meetings and Notices)
(cf. 9321 – Closed Session Purposes and Agendas)

2.

Consult with the Superintendent or designee on the preparation of Board
meeting agendas

(cf. 9322 – Agenda/Meeting Materials)

3.

Call the meeting to order at the appointed time and preside over the meeting

4.

Announce the business to come before the Board in its proper order

5.

Enforce the Board’s bylaws related to the conduct of meetings and help
ensure compliance with applicable requirements of the Brown Act

6.

Recognize persons who desire to speak, and protect the speaker who has the
floor from disturbance or interference

7.

Facilitate the Board’s effective deliberation, ensuring that each Board
member has an opportunity to participate in the deliberation and that the
discussion remains focused

BB 9121 (b)
8.

Rule on issues of parliamentary procedure

9.

Put motions to a vote, and clearly state the results of the vote

The president shall have the same rights as other members of the Board, including
the right to discuss and vote on all matters before the Board.
The president shall perform other duties in accordance with law and Board policy
including, but not limited to:
1.

Signing all instruments, acts, orders, and resolutions necessary to comply
with legal requirements and carry out the will of the Board

2.

Working with the Superintendent or designee to ensure that Board members
have necessary materials and information

3.

Subject to Board approval, appointing and dissolving all committees

(cf. 9130 – Board Committees)

4.

In conjunction with the Superintendent or designee, representing the district
as the Board’s spokesperson in communications with the media

(cf. 1112 – Media Relations)

5.

Leading the Board’s advocacy efforts to build support within the local
community and at the state and national levels

The president shall participate in the California School Boards Association’s Board
President’s Workshop and other professional development opportunities to
enhance his/her leadership skills.
(cf. 9420 – Board Training)

When the president resigns or is absent, the clerk shall perform the president’s
duties. When both the president and clerk are absent, the Board shall choose a
president pro tempore to perform the president’s duties.
(cf. 9123 – Clerk)

BB 9121(c)

Legal Reference:
EDUCATION CODE
35022 President of the board
35143 Annual organizational meetings; dates and notice
GOVERNMENT CODE
54950-54963 Ralph M. Brown Act
Management Resources:
CSBA PUBLICATIONS
Call to Order: A Blueprint for Great Board Meetings, 2015
Board Presidents’ Handbook, revised 2002
CSBA Professional Governance Standards, 2000
WEB SITES
CSBA: http://www.csba.org

Bylaw
adopted:

TEMECULA VALLEY UNIFIED SCHOOL DISTRICT
Temecula, California

2020-2021
BOARD AGENDA PLANNING CALENDAR
Topic

Month

Mission

COVID-19 & 2020-21 Re-Opening of Schools

July

Athletic and Co-curricular Data

July 21st

Educational Environment

Quarterly Williams (Consent)

July 21st

Family and Community

August 18th
August 18th

Curriculum and Instruction
Curriculum and Instruction

Governance Calendar/Planning Calendar
Board Self-Evaluation
Superintendent Evaluation/Goals and Objectives
Learning Continuity and Attendance Plan
Unaudited Actuals, Fiscal & Budget Reports
Study Session (SWS: Social Emotional Learning/Absenteeism*)

August 18th
August 18th
August 18th
September 1st
September 1st
September 15th

Educational Environment
Fiscal Responsibility
Educational Environment

Harassment, Discrimination, and Complaints
Risk Management (Alternate Every Other Year) - 2021

September 15th

Involvement and Connections

September 2021
September 15th
September 15th

Family and Community
Educational Environment
Curriculum and Instruction

Study Session (Online Learning/Technology Report*)

October 6th

Educational Environment

Counseling
Communication Plan
Foster Youth Data
TVUSD College Kick-Off - TBD
Intra and Interdistrict Transfers/Enrollment
Quarterly Williams (Consent)
Superintendent Progress Report (Closed)

October 6th
October 20th
October 20th
October 20th
October 20th
October 20th
October 20th

Educational Environment
Family and Community
Curriculum and Instruction/Involvement and Connections
Educational Environment
Family and Community
Family and Community

Board Development Workshop - (Equity, Access, Inclusion)

October 27th

Educational Environment

Review Board Compensation
Opening School Report
Staff Development Annual Review

After School Programs and BASES Data (Alternate Every Other Year) – 2022

Continuity of Learning and Attendance (Action)
Sufficiency of Textbooks (Action)

Family Engagement and Community Support Annual Review
Audit Report

21st

November

10th

November/December

Onboarding New Board Members Workshop

December 2, 2020

First Interim, Fiscal & Budget Reports (Action)

December 15th

Family and Community

Family and Community
Fiscal Responsibility
Curriculum and Instruction

Board Annual Workshop

January 12, 2021

LCAP Survey Results - Tentative

January 19, 2021

Family and Community

VAPA Overview

January 19, 2021

Curriculum and Instruction

Quarterly Williams (Consent)

January 19, 2021

Family and Community

February 2, 2021

Educational Environment

Study Session (Facilities/Funding/Finance Education*)
Annual LCAP Actions & Services/Budget Board Workshop
Facilities Report, Facilities Master Plan Review/Projects Update
Superintendent Progress Report (Closed)
Study Session (Safety*)
Second Interim, Fiscal & Budget Reports (Action)
Special Education
Career Technical Education
Alt Ed Update
LCAP Review (Workshop)

Tentative February 9, 2021

Family and Community

February 16, 2021
February 16, 2021

Educational Environment

March 2, 2021

Family and Community

March 16, 2021
March 16, 2021
March 16, 2021
March 16, 2021

Fiscal Responsibility
Educational Environment
Educational Environment
Curriculum and Instruction

Tentative April 6, 2021

Educational Environment

April 20, 2021

Curriculum and Instruction

Maintenance, Operations and Transportation (Every Other Year) - 2022

April 20, 2021

Family and Community

Quarterly Williams (Consent)
Study Session (At Risk Programs, Absenteeism, Susp/Exp. Data,
Restorative Practices*)
College & Career Readiness Data / AVID
Charter Schools
Study Session (State of Teaching*)
Superintendent Report (Closed)
Board Self Evaluation
TVUSD EL Update
Adopted Budget, Fiscal & Budget Reports/LCAP (Action)
Student Surveys
Superintendent Evaluation (Closed)
In-Depth Study Sessions*
Focus Topics – Italicized

April 20, 2021

Family and Community

May 4, 2021
May 18, 2021
May 18, 2021
June 15, 2021
June 29, 2021
June 29, 2021
June 29, 2021
June 29, 2021
June 29, 2021
June 29, 2021

Educational Environment
Curriculum and Instruction
Family and Community
Fiscal Responsibility

Curriculum Review (one subject per year) - Math
Nutrition (Every Other Year) - 2021

Curriculum and Instruction
Fiscal Responsibility
Family and Community
Revised 12-29-20

2019-20 Board Representatives to District Committees
Committee Name

Board Member

Activities Directors Committee

Mrs. Brosch

Athletic Advisory Committee

Mr. Darling

Community Advisory Committee – Special Education

Mrs. Brosch

CTE Advisory

Mrs. Hinkson

Cultural Proficiency

Mrs. Hinkson

DELAC

Mr. Darling

District PTA

Dr. Rutz-Robbins

Employee Recognition Committee

Mrs. Hinkson

FEAT Family Engagement Committee - NOW CAP Meetings Mrs. Hinkson, Mrs. Brosch, and Mr. Darling
LCAP Survey Advisory Committee

Mrs. Hinkson

Secondary Curriculum Council Committee

Mrs. Farnbach

Superintendent’s Council

Mrs. Hinkson and Mrs. Brosch

TEF

THE
GOVERNING
BOARD OF
EDUCATION

WELCOMES YOU
Welcome to the Temecula Valley Unified School District
Governing Board of Education meeting.
We hope the information in this brochure gives you a better
understanding of the Board, our responsibilities and our
operating procedures during District meetings, which are held
in public.
Recognizing that your contributions of time and talent are
critical to the success of our education system, the Board
welcomes your participation. Please join us in our goal to
publicly conduct the business of the District in a professional
and respectful manner.
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THE GOVERNING BOARD
Lee Darling
Trustee Area 1
Term Expires: December 2020
E-mail: ldarling@tvusd.us

Dr. Kristi Rutz-Robbins
Trustee Area 5
Term Expires: December 2020
E-mail: krutz-robbins@tvusd.us
Barbara Brosch
Trustee Area 3
Term Expires: December 2022
E-mail: bbrosch@tvusd.us

Sandra Hinkson
Trustee Area 2
Term Expires: December 2022
E-mail: shinkson@tvusd.us

Julie Farnbach
Trustee Area 4
Term Expires: December 2020
E-mail: jfarnbach@tvusd.us
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ABOUT THE BOARD
The Temecula Valley Unified School District Governing Board is comprised
of five elected officials, all of whom must live within the school district
boundaries and must be registered voters. Effective 2016, Governing
Board members are elected using By-Trustee Area Elections which means
candidates must reside in specific trustee areas within the District’s
boundaries and are elected by the voters residing in the same trustee
areas. All board members serve four-year terms, with elections staggered
biannually.
The Board is responsible for the general control and direction of education
in the District and is empowered to carry on and finance any program or
activity that is not in conflict with, inconsistent with or preempted by law.
The primary goal of the Governing Board is to provide each student with an
education of the highest quality in keeping with his or her capacity to learn.
To fulfill its responsibilities, the Board establishes policies to govern District
activities. The Board may delegate to the Superintendent the authority to
carry out any decisions it chooses. The Superintendent is fully responsible
for the proper use of this authority. The Board is ultimately responsible for
the performance of duties delegated.
As all school employees and citizens have the right to a hearing and
resolution of grievances, complaints and criticisms, the Board, when
convened, serves as a body of appeal for these grievances.
Each December, the Governing Board holds an organizational meeting at
which time new members are seated, dates and times for board meetings
are set, officers are elected and all policies are re-adopted. All Board
members have equal voting rights. It is only when the Board is officially
convened that action is taken.
Seated at the Board table are:
♦
♦
♦
♦

5 elected board members
1 Superintendent
1 Deputy Superintendent
2 Assistant Superintendents
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THE BOARD AGENDA
The Board agenda is divided into two basic areas: 1) Closed Session and 2) Open Session. See
Closed Session, Page 6, for details.

Open Session

Open Session is held to accomplish the business of the District in the eye of the public. It is not
a town hall format. All meetings are conducted using the latest edition of Robert’s Rules of
Order. The Open Session proceeds as follows:
Open Session – Recognitions
Open Session – Business Meeting
Attendance
Pledge of Allegiance
Items Considered in Closed Session for Action in Open Session
Announcement of Closed Session Actions - Reporting any actions the Board voted on while
in Closed Session either before or after the meeting.
First Meeting of Each Month or Months with Only One Meeting (Exception: July)
Recognitions and Announcements – Presentations by or to school-related
organizations, faculty, staff and Board members
Student Spotlight - Representatives from each high school will highlight activities at
their respective schools and their respective feeder middle and elementary schools if
appropriate.
TVEA Spotlight – Presentation of Teacher Union issues and highlights.
CSEA Spotlight – Presentation of Classified Union issues and highlights.
PTA Spotlight – Presentation of PTA issues and highlights.
Public Comments - See next page
Consent Calendar - These are items that are routine in nature or about which the Board has
already received information. The entire calendar is approved in one action unless a Board
member or staff member requests to have an item “pulled” for separate consideration.
Information and Reports - These items receive no Board action. They are on the agenda to
present new information to the Board and may be placed in the Action or Consent Calendar
sections at a future meeting. Presentations should be limited to 10 minutes plus time for
questions. Presentations that are noted as study session topics should be limited to 20 minutes
plus time for questions.
Action Items - These items are presented individually for discussion and decision.
Negotiations Update - Status of negotiations between District and our two employees’ unions
Board Comments
Superintendent’s Comments
Future Agenda Items
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PUBLIC COMMENTS
At each meeting, members of the public have an opportunity to speak to the
Board. Thirty minutes are allocated to public comments, with each speaker
limited to three minutes.
The Board strives to conduct its meetings professionally and with respect for all
speakers and audience members. As such, the Board expects all public
comments to be delivered in the same manner.
You may address the Board at one of two published points: 1) during
“Public Comments” or 2) when the actual item appears on the agenda.
If you wish to address the Board, please follow this process:
♦

Fill out the Request to Speak form located on the table at the back of the room. Submit it
to the Executive Assistant to the Superintendent at the front table prior to the opening of
the meeting.

♦

When you are called upon to speak, please come forward to the podium and state your
name, address and the name of the organization you represent, if any, for the record.

♦

A small timer located on the podium will inform you of the time you have remaining to
talk and will beep when your three minutes are up.

♦

Please keep comments as brief and concise as possible to allow sufficient time for all
people who wish to speak to the board.

The Board cannot take any action regarding the subject of your comments but
may: (1) acknowledge receipt of the information; or (2) refer the matter to staff
with no direction as to action or priority.
If you have a complaint or problem with a TVUSD employee, Board Policy
1312.1 denotes a formal procedure to process the complaint at the site or
department level. Complaint forms are available in the Human Resources
Development Department at the District Office.
If the complaint remains unresolved at the site or administrative level, the
complainant may request the Superintendent discuss it with the Governing
Board. No party to a complaint may address the Board concerning such
complaint unless the Board has received the Superintendent’s written report.
All public comments are an important part of the board meeting and your
comments are given careful consideration by the Governing Board.
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CLOSED SESSION
Under State law, the Board is able to discuss certain items in private.
These items include those pertaining to litigation, student problems,
personnel matters, negotiations and real estate purchases. Closed Session
is a standard agenda category at all regularly scheduled meetings of the
Board. Closed Session can be held either before or after the open session.
Specifically, Closed Session may be conducted for the following reasons:
♦

To consider the appointment, employment, discipline, or dismissal of
an employee

♦

To hear charges of complaints brought against an employee by
another, unless such employee requests a public hearing

♦

To review the Board’s negotiating position and instruct its
representatives about the position of the Board with regard to such
subjects as salaries and working conditions

♦

To consider expulsion, suspension or disciplinary action to be taken
against a student

♦

To discuss legal matters that come within the attorney/client privilege

♦

To discuss matters that deal with the purchase of real property
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SCHOOLS
Superintendent

Timothy Ritter
District Administration Center - 676-2661
31350 Rancho Vista Road, Temecula, CA 92592

Alamos Elementary

(951) 294-6760

Abby Reinke Elementary

(951) 302-6610

Barnett (Ysabel) Elementary

(951) 296-5579

Crowne Hill Elementary

(951) 294-6370

French Valley Elementary

(951) 926-3643

Jackson (Helen Hunt) Elementary

(951) 302-5199

La Vorgna (Susan) Elementary

(951) 294-6385

Nicolas Valley Elementary

(951) 695-7180

Paloma Elementary

(951) 302-5165

Pauba Valley Elementary

(951) 302-5140

Rancho Elementary

(951) 695-7150

Red Hawk Elementary

(951) 302-5125

Temecula Elementary

(951) 695-7130

Temecula Luiseno Elementary

(951) 294-6340

Tobin (Tony) Elementary

(951) 294-6355

Vail Elementary

(951) 695-7140

Vintage Hills Elementary

(951) 695-4260
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SCHOOLS
Bella Vista Middle

(951) 294-6600

Day (James L.) Middle

(951) 699-8138

Gardner (Erle Stanley) Middle

(951) 699-0080

Margarita Middle

(951) 695-7370

Temecula Middle

(951) 302-5151

Vail Ranch Middle

(951) 302-5188

Chaparral High

(951) 695-4200

Great Oak High

(951) 294-6450

Temecula Valley High

(951) 695-7300

Rancho Vista High

(951) 695-7320

Susan H. Nelson High

(951) 695-7360

Temecula Valley Adult School/Excelsior Academy

(951) 294-6512

Temecula Valley Charter

(951) 294-6775

Temecula Preparatory School (Charter School)

(951) 926-6776
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