
 

Annually, TVUSD distributes a stakeholder input survey aligned to the goals and 

objectives of the LCAP (Local Control Accountability Plan).  The LCAP ensures 

funding is targeted to meet the needs of all students, including English learners 

and those from low-income and foster homes.  The LCAP requires school districts 

to seek input from parents, students, staff members, and community members on 

eight priority areas: basic services, implementation of state standards, course 

access, student achievement, other student outcomes, student engagement, 

parent 

involvement, and 

school climate.  

The following 

graph represents 

overall 

participation in the 

survey.   

 

 

The survey feedback gives TVUSD administration and the Governing Board vital 

input regarding how TVUSD is meeting the needs of students, what we are doing 

well, and what we need to focus our efforts on to make improvements.      

These key insights are used to develop actions and goals in alignment with 

budgetary priorities for the following year.   

 

 

 

Key Insights from the 2017/18 LCAP Stakeholder Survey 



Overwhelmingly, all participant groups agreed that in TVUSD  

  

 

 

 

 

TVUSD has created Actions and Goals for 2018/19 to address: 

• School Safety 
• Social and Emotional Support  
• Chronic Absenteeism  
• Facilities/Restrooms at the Middle and High Schools  

• Textbooks and Technology  
• VAPA and PE (Visual and Performing Art and Physical Education)  
• Elective opportunities/(CTE) Career Technical Education 

TVUSD’s 2018/19 Actions and Goals for Continuous 
Improvement 



While most people responded 

that they feel TVUSD provides 

students with access to safe 

schools, feedback indicates a 

need to develop a 

communication plan and 

training for staff, students, and 

parents to help better 

understand school safety 

practices, districtwide.  

Actions and Goals for School Safety 

• Hired a dedicated safety and security coordinator to coordinate resources, 

communication, policies, training, and facility recommendations 

• Infrastructure improvements such as: thumb turn locks for interior doors, lobby 

improvements with visitor screening areas, and upgrade intercom systems 

• Implement an electronic visitor management system districtwide 

• See Something, Say Something campaign and resources  

• Age appropriate active incident training for all school sites, personnel, and 

students  

  
 
 

 

 

 

School Safety 



Survey data and stakeholder 

discussions as educational 

leaders, clearly identified that we 

need to implement greater 

systems around providing social 

and emotional supports for 

students.  Supporting our 

student’s social and emotional 

learning environments can have 

a direct impact on improving 

attendance and academic success. 

Actions and Goals for Social and Emotional Supports 
for Students 

• Implement PBIS – Positive Behavior Intervention Support 

• Promote positive school climate, reduce discipline 

problems, increase attendance, and improve academic 

success   

• Focus on fostering family and community partnerships 

• Coordinate efforts between SEL (Social Emotional 

Learning) Team and PBIS team  

• Focus on prevention, school environment, teacher-

centered strategies, and, effective learning conditions   

• Hired 8 social workers at elementary and middle schools 

and 2 high school licensed clinical social workers 

• Coordinate instructional programming in social and 

emotional skill development  

• Establish alternatives for suspension and restorative 
justice  

Social and Emotional Supports for Students 



 We know that students learn best when they are 

focused, in class, and supported by the adults around 

them.  When students don’t attend school or are 

experiencing conditions that make it difficult for them to 

learn, they are less likely to succeed and stay engaged.   

Actions and Goals for Chronic Absenteeism 

One of TVUSD’s 

goals for 2018-2019 school year is for all 

students to maintain an acceptable 

attendance rate of 96% or higher.  In order 

to do this, a student must have no more 

than seven total absences throughout the entire school year.  That means each 

student can have no more than one absence for every 25 instructional days of 

school.  We know that maintaining good attendance is directly tied to student 

achievement, which is why we believe that when our students attend school they 

will achieve at higher rates.  

• Implement 

an active 

campaign 

with 

slogans, 

posters, 

communication strategies, and attendance initiatives  

 

 

Chronic Absenteeism 



One of the areas that received significant feedback in the comments section of the 

survey is restrooms, specifically on the middle and high school campuses.  

Students expressed concerns regarding cleanliness, supplies, and access during 

the school day.   

Actions and Goals for Facilities and Restrooms 

• Summer Deep cleaning and maintenance 

• Tile cleaning and partition and fixture repairs  

• Increase cleaning during the school day to include: sweep and restock and 

wiping down of fixtures 

• Increase supervision and bathroom patrols 

• Increase bathroom access  

 

 

 

 

 

 

 

 

 

 

 

 

Facilities and Restrooms 



 

Another area that received feedback related to textbooks and technology.  Access 

to technology as well as new curriculum and aging textbooks. 

Actions and Goals for Technology 

• Continue to provide professional development for teachers in 2018/19 with 

digital classroom resources including: Wonders Digital Online, Smart Boards, 

Google Classroom, Infinite Campus. and teacher-selected sessions 

• Continue to support teacher device refresh cycles  

• Continue to support student device acquisition iPads Chromebooks 

• Implement Netop Vision Safety Software 

Actions and Goals for Textbooks 

• Continue support and planning for textbook adoptions by grade level, 

consistent with state adoption cycles 

• Continue support of Pearson/McGraw-Hill Math Adoption ‘16-17 

• Continue support of McGraw-Hill ELA/ELD Adoption ‘17-18 

• Support History/Social Science Pilot ‘19-20 & Adopt ‘20-21 for TK-5 students 

• Support History/Social Science Pilot ‘18-’19 & Adopt ‘19-’20 for 6-12 students 

• Support (Science) NGSS Pilot ‘18-19 & Adopt ‘19-20 for TK-5 students 

• Support (Science) NGSS Pilot ‘19-20 & Adopt ‘20-21 for 6-12 students 

 

 

 

 

 

Technology and Textbooks 



 

Two years ago during difficult budget cuts, the District had to reduce some 

elementary VAPA and PE positions.  With realignment of budget priorities, the 

District was able to increase positions and modify rotation schedules for the 2018/19 

school year.   

Actions and Goals for 2018/19 VAPA 

• Continue implementation of the 2017 approved VAPA Master Plan  

• 2017-18 added one (the fifth) K-5 Specialist to provide Visual Arts modified 

two-week rotation  

• 2018-19 added one (the sixth) K-5 Specialist to provide full Visual Arts 

rotation  

• 2018-19 provide ongoing professional development opportunities for VAPA 

specialists 

Actions and Goals for PE 

• 2018-19 added two (the fifth and sixth) K-5 Specialists to increase P.E. 

opportunities and decrease class sizes with specialists 

• 2018-19 added bi-weekly accounting of P.E. minutes in all Grades 1-5 

classes 

• 2018-19 provide ongoing PE professional development for general education 

TK-5 teachers 

 

 

 

 

 

VAPA (Visual and Performing Arts) and PE (Physical Education) 



 

 

Actions and Goals for CTE 

• Develop pathways for students to be educated, trained, and well-versed in 

current industry recognized practices, coupled with important soft skills and 

employability skills so that they are prepared for high-skilled, high-wage, high 

demand jobs 

 

 

Develop plan to increase opportunities for students to access 
more elective opportunities (CTE) – Career Technical Education 
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